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THE GRANT
BLUEPRINT

From Idea to Award



What To Expect
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Grant Writing Basics

Enunciating Goals Clearly 

Communicating Impact in

Your Narrative 

Practical Tips

Q&A 
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What is a grant?
Who gives them
and why?

Types of grants
for makers and
creatives 

The key
components of a
grant application

GRANT
WRITING
BASICS
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Grant
Writing
Basics

WHAT IS A GRANT? 

WHO GIVES THEM, AND WHY?

Government Agencies

Private Foundations

Corporations

Nonprofit Arts Organizations



TYPES OF GRANTS FOR MAKERS
AND CREATIVES 

Project Grants

Fellowships

General Operating Support

Travel and Research Grants

Emergency Grants

A R T S  &  C U L T U R E  A L L I A N C E  |  2 0 2 5

Grant
Writing
Basics
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Grant
Writing
Basics

KEY COMPONENTS OF A GRANT
APPLICATION

Statement of Need

Project Description

Goals

Impact Statement

Evaluation

Budget

Work Plan & Timeline

Supporting Materials



Defining Your
Project Goals 

Aligning Your
Goals with Funder
Priorities 
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ENUNCIATING
GOALS
CLEARLY
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Enunciating
Goals
Clearly

DEFINING YOUR PROJECT GOALS 

Before applying for funding, it’s

important to move from a broad idea

to a clear, actionable project.
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SPECIFIC

MEASUREABLEM

TIME-BOUND

RELEVANT

ACHIEVABLE

S

A
R
T

CREATING 

GOALS

SMART



Write a One-
Sentence Project

Goal

EXERCISE



A well-defined goal helps
funders quickly

understand what your
project will achieve.

KEY TAKEAWAY
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Enunciating
Goals
Clearly

ALIGNING YOUR GOALS WITH
FUNDER PRIORITIES 

Use Their Language

Highlight Shared Goals

Tie Your Outcomes to Their Interests



What Does Impact
Look Like? 

Writing a Strong
Narrative 
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COMMUNICATING
IMPACT IN YOUR
NARRATIVE 
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Communicating
Impact in Your
Narrative 

WHAT DOES IMPACT LOOK LIKE? 

Outputs

Outcomes

Indicators



Outputs are quantifiable,
but outcomes are about
the real-world effect on

the people or community
you serve.

KEY TAKEAWAY
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Communicating
Impact in Your
Narrative 

WRITING A STRONG NARRATIVE 

A clear problem

A person or group affected

A transformation 



Write (or Revise)
Your Impact
Statement

EXERCISE



Funders want to see
CHANGE, not just

activities. Use both data
and storytelling to craft a
strong impact statement.

KEY TAKEAWAY



Why Didn’t I
Get Funded?
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Why Didn’t I
Get Funded?

Project is not compelling enough

Rationale and evidence are weak

Outcomes are vague

Relevant experience and capacity are lacking

Not enough alignment with funder priorities

Missing information



Clear, Concise,
Compelling Language

Everything Tied to
Impact
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GRANT WRITING
BEST PRACTICES

Follow Instructions!
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Grant
Resources

FUNDER RESEARCH & RFPS

Candid (only at Lawson McGhee Library)

Pro Publica (990s)

Philanthropy News Digest (RFPs)

Arts & Culture Alliance



Q&A



Knoxville Arts & Culture Alliance
The Emporium Center

100 S. Gay St.

www.knoxalliance.com

865-523-7543

Casey Fox
cf@knoxalliance.com


